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Abstract 

Why has Nigerian economy remained jaundiced in spite of the vast mineral 
resources, high quality human resources as well as flashes of green vegetation 
left and right; North and South of the country? Why must Nigerians continue 
to move about under empty stomach amidst plenty? 
What has gone wrong? Why the systematic epilepsy? Why did the engine of 
the Nigerian nation knock in the hands of its operators? This paper beamed its 
searchlight on a number of psycho-social misnormals in an attempt to provide 
an answer to the mind-boggling questions raised above. The paper, inter alia, 
established that the myriad of crises rocking the boat of progress of Nigeria 
had been foundationed on that social disease called INEQUITY. 
“Injustice begins when equals are treated unequally and unequals are treated 
equally”. This philosophical saying epitomizes the whole thing. 

Introduction 

“And Allah sets forth (for you) the parable of a city which enjoyed security and peace; its 

provisions came to it in plenty from every quarter; but it denied the favours of Allah, so Allah made it 

taste hunger and fear (which clothed it like a garment) because of what they used to do. 

And indeed there has come to them a messenger from among themselves, but they treated him as 

a liar, so punishment overtook them while they were wrongdoers” (Qur‟an 16:113-114) 

The state of the Nigerian economy fits into the above quotation from the Holy Qur‟an like hand-

gloves. The pre-independence Nigerian nation and the early years of independence (at least up to the early 

80‟s) were periods of abundant blessings, peace and tranquility for the citizenry; and no gap was left of the 

provisions of Allah out of His bounties. The resources were so much in abundance that one of Nigeria‟s 

leaders, Yakubu Gowon (1966-1975), in a public gathering in 1972, had said that “Nigeria‟s problem is 

not money, but how to spend it”. If nature offers one lemon, one should try and make lemonade out of it. 

Nature has offered Nigeria something better than lemonade, but we blew off our chance because we have 

allowed purposive and meaningful leadership to take the back seat in our national life. 

Essence of Leadership 

“Why has the history of most capitalist countries been one of several years of boom and plenty 

followed by several years of depression and unemployment with consequent poverty for great many 

citizens?” This is a question posed by Lipsey (1979) in his book “An Introduction to Positive Economics”. 

Answers to this question are multidimensional. In an attempt to now provide the right answers, our 

searchlight shall be beamed on certain psycho-social misnormals such as bad leadership, injustice, 

indiscipline, inequitable distribution of resources, misplacement of priorities, visionlessness etc. 

According to Lawal (1996), „the practical performance of the government of a state cannot be 

divorced from the social and economic status of the people of such state. In effect, a government is 

assessed principally on how successfully it has been able to put the economy on the right footing‟. This 

view was also corroborated by Olusanya (2000) in his article entitled “Management of Government and 

the Nigerian Economy: Challenges and Prospects”. In the article, Olusanya submits that: “There is no 

gainsaying the fact that the ultimate responsibility for turning around the economy lies with the 

government, which represents the people. It is the government that must adopt policies that will allow the 

nation and the people to progress”. In the same journal, Kolade (2000) whose article was made the theme 

of that edition, wrote under the caption “Management of Government: A Critical Success Factor in 

Nigeria‟s Economic Turnaround”. He also affirmed Lawal‟s position on the responsibility of government 

in the following language: “Without doubt, the ultimate determinant of the success of our new experiment 

in democratic governance is the state of the economy. If the economy prospers our democracy will 

flourish. If, however, the economy continues to regress it is only a matter of time before the gains of 

democratic government will atrophy”. 
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To Inanga (1985)* lack of accountability is the genesis of leadership problems in Nigeria. 

According to Inanga, “the term „accountability‟ is closely related to the concept of stewardship. Any 

individual, group or institution to whom one entrusted resources'which belong to others is in a 

stewardship position. Any steward can also entrust part of the stewardship resources to the care of 

subordinate stewards, thus, establishing a stewardship hierarchy. 

At the national level, all resources owned by the state or even a municipality cannot but be 

entrusted to stewards. The proportion of property ownership by state would tend to vary widely between 

those nations which emphasize state ownership as a matter of policy and those which welcome 

ownership by private individuals and institutions. In general, the phenomenon of stewardship and the 

related problems of control cannot be limited by political philosophy any more than they are by time. 

Over a period of time, the proportion of economic transactions for which stewards have to take 

decisions will tend to increase as the economy becomes more sophisticated. 

Every individual in a position of stewardship is held accountable to whoever entrusted 

resources to his care. Accountability in this regard carries with it two important obligations. The first is 

an obligation on the part of the steward to render an account of the use made of the resources entrusted 

to his care. The second obligation is to submit to an examination of that account by or on behalf of the 

trustee to whom he is accountable. In other words he must subject himself to an audit. In this respect, he 

has a duty not only to allow the audit to be carried out, but also to permit an independent verification of 

the accounts being rendered. This is the double duty implied by stewardship. Any system who ignores 

this double duty does so both at his own risk and the trustee‟s peril. This is true whether the steward is 

an individual, an organized group or government”. Inanga‟s position summarizes the fact that the 

essence of leadership is accountability and stewardship. He is not a leader who feels by virtue of his 

position, all his actions and deeds are sacred and unquestionable. 

In a paper entitled “Socio-economic Implications of Deregulation of Petroleum Products”, 

Lawal (2001) has the following to say under the topic “The Purpose of Government”: The essence of 

governance is that the government can give direction, create vision, and set a focus for the country. The 

aim and purpose of government thus becomes defeated if all these are not done or are not properly done. 

No nation has been without resources sufficient enough to take care of her citizenry. However, the 

ability of such resources to take care of the people depends, very largely, on the mental prowess of those 

in government. Thus, government is about exploiting of resources available to a nation to the advantage 

of every individual making up the nation. Successful government is a function of such factors as: 

sincerity of purpose, willingness, selflessness, courage, self-discipline, altruism, self-respect and respect 

for others, consultation, firmness, consistency, transparency etc”. 

The Indispensable Role of Equity (Justice) in Resource Management 

Since independence, resource distribution in Nigeria has been foundationed on the premise of 

subjective factors such as nepotism, self-first-others-last syndrome, ethno-tribal sentiments, North- 

South dichotomy, religious bigotry, individualistic tendencies etc. which all create a lopsidedness of an 

immeasurable degree thereby dealing a devastating blow to the psyche of many a Nigerian. No doubt 

this is an injustice of the highest order. And when there is injustice, disenchantment ensues because the 

aggrieved persons will suffer some injuries in their hearts. When this happens, tension, agitation, protest 

and break-down of law and order will follow because it is anti-thetical to commonsense to expect peace 

in the absence of justice. Justice is supposed to be a colourless concept; but it is as multi-coloured as the 

rainbow in the Nigerian context. This is a personal opinion of mine for which I stand to be corrected. 

Adams (1965), in his famous equity theory of motivation posited that human beings naturally 

will compare their conditions with the conditions of others operating in a similar situation elsewhere. 

According to this theory, if a person notices some disparity in his own living condition and that of 

somebody of his equal ranking elsewhere, he perceives inequity (injustice) and so tension will develop 

in him because there is a psychological imbalance already. Adams went further to say that this 

individual with perceived inequity will do everything within the purview of his capacity to correct this 

perceived imbalance. His action knows no bounds in this respect. This explains why Nigeria has known 

no peace since independence. Newspaper reports and electronic media news bulletins are replete with 

incessant cases of assassination, break-down of law and order, violent robbery operations etc. The 

dastardly killing of a whole attorney-general and the gruesome murder of a legal luminary with his wife 

in Anambra State speak volumes of the state of the so-called giant of Africa. Social insecurity, political 

criminality, armed banditry, economic sabotage, large scale fraudulent practices, bribery and corruption, 

extortion and other forms of social vices reign supreme in our national life because people could notice 



a very big missing link in their ways of life; and in an attempt to supply this missing link, they have to 

take to crime. And, this link is missing because just a few individuals are sitting on the wealth that 

belongs to all of us. Therefore, psychological disequillibrum (occasioned by clear injustice) begets 

social disorder and violence. 

If one has a lucid, discerning mind, one would realize that the type of armed robbery operations 

that take place nowadays are not the type meant for the mediocre or the unlettered. Those behind the 

planning, organizing and execution of these operations are graduates of various callings who have 

remained jobless after several years of graduation. How many people will have the spiritual prowess to 

persevere in the face of such agonising experience of protracted joblessness? While one is not 

exonerating those who take to crime because they want to make a living, one cannot but take the lion 

share (nay ... the elephant share) of the blame to the doorstep of those who have been charged with the 

responsibility of managing our resources with the power of our votes but who eventually went into 

office with their own agenda in the right hand and the Nigeria‟s agenda in the left. 

On the equitable way of resource distribution, the Holy Qur‟an speaks: “Give your kinsman his 

due, and the needy, and the wayfarer; but never you squander your wealth (resources) in wantonness. 

Lo! the squanderers (of resources) were brothers of the devil, and the devil was an ever ingrate to his 

Lord” (17:27-28). The Holy Prophet (SAW) was also reported in hadith Bukhari as saying: There are 

people who spend extravagantly from public treasure without just cause. There is the fire for them on 

the day of resurrection. 

Recklessness and slipshod approach to management of resources has been the order of the day 

in the annals of Nigerian leadership. Or how can we explain the thousands of billions of naira wasted on 

the civil unrest in Liberia when hundreds of thousands of Nigerians were dying of hunger on a daily 

basis? Or what was the wisdom in our military involvement in Sierra-Leone when Nigeria had a worse 

crisis at home? This writer, after a careful study of the socio-political history of the country, is forced to 

observe that the economic woe handed down by Gowon regime has continued to stare us in the face and 

has continued to hunt us like a spirit. Successive regimes after Gowon, with the exception of Murtala 

and Buhari-Idiagbon regimes, have demonstrated a total lack of direction and lack of vision. This 

directionlessness and visionlessness became more pronounced in the regimes of Olusegun Obasanjo 

(1976-1979); Shehu Shagari (1979-1983); Ibraheem Babangida (1985-1993); Sanni Abacha (1993-

1998); Abdul-Salami Abubakar (1998-1999); and Olusegun Obasanjo again (1999 to date) 

All of their economic policies are diametrically opposed to the yearnings and aspirations of the 

people of Nigeria. Policies such as fraudulent “Operation Feed the Nation”, deceitful “Green 

Revolution”, meaningless “Austerity Measure”, senseless “Structural Adjustment Programme”, 

visionless “Vision 2010”, non-supportive “Family Support Programme”, worse “Better Life 

Programme”, retrogressive “Family Economic Advancement Programme”, aggravating “Poverty 

Alleviation Programme” etc. are all they could give to Nigeria with nothing practically to show for it. 

The present government gave a false impression that they meant business when they first came 

on board. However, after having stabilized, they came out in their true colour; the masquerade became 

unmasked and everybody was able to see the real man under the mask. The oil sector, which is the 

mainstay of the Nigerian economy, is like a toy in the hands of Obasanjo. Removal of oil subsidy was 

the first sing-song; then the crusade of deregulation of the downstream sector; and now the option of 

liberalization. Prices of staple foods and other essential commodities have long gone beyond the reach 

of the common man. Agriculture, which used to be the source of our economic strength before the 

discovery of oil has been criminally abandoned, with green vegetation begging for exploitation length 

and breadth, North and South of Nigeria. This regime has recorded the highest number of labour unrests 

in the history of Nigeria; and the regime is second only to Abacha in the area of communal clash, ethno-

tribal war, religious riots, political criminality, armed robbery and other manners of social insecurity. 

This reminds me of the comment made by the late Great Zik of Africa in response to Babangida‟s 

criminal annulment of June 12, 1993 election when Zik said: “this was not the Nigeria we fought for”. 

In the same manner, I say this was not the democracy we suffered for. 

The Niger-Delta question is still to be resolved. Honestly, it is only the insane who will blame 

the Eastern State governors who are clamouring for resource control. Or does it not leave much to be 

desired that somebody will come to my backyard, dig the ground there, take out so many priceless 

things and then tell me „bye for now; I am coming back here tomorrow‟. And he continues to do this 

with criminal arrogance, giving no glance to where the thing is being taken from. If such a person 

continues that habit (with glee) because he believes he has some might, are you saying I should 

continue to look on without lifting a finger? It is a big fool who keeps quiet when his father‟s farm is 



being set ablaze in his very presence. No amount of power, might, intimidation, fear off victimization, 

oppression or suppression that can enthrone injustice perpetually at the expense of justice. He who 

murders sleep will sleep no more. 

Nigeria’s Leadership Problems-Whose Fault? 

Without begging the question, all of us are guilty of the apparent directionless situation in 

which we have found ourselves, both the leaders and the led. Why is it that we are all guilty? The Holy 

Prophet of Islam has rightly said in hadith Ahmad that “God shall appoint leaders for a people 

according to the disposition of such people”. Thus, the crop of leaders we have been having since 

independence are a true reflection of the type of people we are. 

Our leaders have been apportioned their own share of the blame. We, the followers too are not 

angels. We are also guilty of indiscipline, dishonesty, greed, ignorance, sycophancy, negative 

expectations about leaders etc. Many a Nigerian are ready to mortgage their personal dignity because of 

what they expect from a leader. They will now resort to praise-singing and boot-licking even when it is 

known to them that this leader is a transgressor and a tyrant of the highest order. The population of 

sycophants in the Nigerian society far outnumbers that of the realists. The Nigerian populace is so 

ignorant that anybody can do anything and get away with it. Our expectations about holders of public 

offices also leave much to be desired. We have so much believed that anyone who holds a public office 

for only six months ought to have made his millions. We now look at people who have come to serve 

conscientiously as buffoons and morons who are not fit to live. These societal expectations have now 

become a warning signal to public office holders that „look, if you fail to enrich your pocket before you 

leave office, you will eventually become a society reject‟. These are the havocs we do to our psyche and 

human existence owing to our ignorance and lack of good sense of responsibility. 

Possible Solutions to the Problems 

1. We should all work together to wage a total war against ignorance and illiteracy. Through 

proper education, everybody will become aware of his duties, responsibilities and rights under 

the law. 

2. Both the leader and the led should become sensitive and responsive to our conscience in 

everything we do by asking ourselves the simple question „Am I being fair to myself, my 

fellow human beings and my country‟? 

3. We should shun individualism and imbibe the spirit of love, nationalism and patriotism. 

4. We should eschew tribal politics and ensure more equitable distribution and allocation of our 

national resources. 

v 5. Leaders must learn how to empathize with, and feel for followers. 

6. Above all, both leaders and followers should remember that there is a tomorrow and that no 

deed shall go unrewarded. 

Leaders particularly should remember that history has never and will never favour mischievous 

and oppressive leaders. We should, therefore, embrace colourless justice. 

In his “Human Resource Management in Africa: Problems and Solutions”, Eze (1995) writes: 

“In black African countries, a successful and effective leadership can be achieved if Africans in 

leadership positions in industries, organizations and government can train themselves to become: 

1. A Theory-Y human relation leader 

2. A democratic leader 

3. A front position leader 

4. An integrative leader, (task-oriented and group-supportive leader) 

5. An interaction leader 

6. A firm-but-soft leader 

7. A trust-respect-confidence leader 

8. A two-way communication leader 

9. A master -master relationship leader 

10. A natural power leader 

11. A free, relaxed atmosphere leader 

12. A supervisory, co-ordinating leader 

13. A participatory leader 

14. A group-embracing, group-representative leader 

15. A corporate national goal-oriented leader 

16. A resource control ability leader 



17. A forward-looking, progressive leader 

18. A serious, committed, dedicated leader 

19. An inward-looking, self-confident leader 

20. A self-reliant, „do-it-myself leader 

21. A producing making leader 

22. A patriotic, nationalistic leader 

23. An independent, exporting leader 

24. A creditor leader 

25. A science-technology leader 

26. An abstract, decision making and scientific, problem-solving leader 

27. A meritocracy leader 

28. An organization and management leader 

29. A positive, exemplary leader 

30. A law enforcement leader 

31. A sense of direction leader 

32. A „do-as-I-do‟ leader 

33. A trustworthy, credible, honest leader 

34. A disciplined, corruption-proof leader 

35. A revolutionary action leader 

36. A relevant leader 

37. An economic independence leader. 

Conclusion 

Purposeful leadership through economic empowerment  and national identity has remained the 

secret behind the success of many American and European countries to date. At a time nature provided 

them with lemon, they made lemonade out of it by properly harnessing their resources towards talent 

discovery, talent development and far-sighted industrialization. 

Every Nigerian, both the leader and the led, recognizes the fact that there are leadership crises. 

What is the gospel truth is that not everybody is sincere about finding lasting solution to these crises. 

This is why the Nigerian socio-political system has defied all poattempts ever made by some.well-

meaning Nigerians in the past-some people make their fortunes from the directionlessness of the 

country. 

Unless we all go back to the drawing-broad to rethink, replan and relaunch our attack again, the 

issue of Nigeria‟s leadership problems will continue to be an issue for academic discourse with no 

meaningful change. 
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